Goals Proposed to Meet the Challenges

After discussing project consultant recommendations, the Library Board of Trustees
recommends the following short term, intermediate term and long term goals:

Short Term Goals (0 to 2 years)

1.
2

6.

Expand book collection through off site storage.*

Identify means of increasing capacity of existing Library, including the installation of
more shelving and compact (sliding) shelving.

Increase hours of operation—momings, evenings and weekends.
Expand on-line access to library services to the community (24 hours X 7 days).

Responding fo the growth of the communily and as resources allow, develop
collaborations with other city departments, school districts and non profit agencies to
provide outreach library services in existing facilities. Outlets will offer services with
different emphasis than current library (bookmobile, youth library in a Community
Center, homework center in a Teen Facility, etc.). Evaluate the need for these
services as new dedicated library facilities emerge. g

Investigate options and create funding mechanism for library system growth.

Intermediate Term Goals (2 to § years)

1.

As the eastern side of the City develops, develop a 10,000-15,000 sq. ft. branch
library, on a location which allows for future expansion. Target Proposition 14 as a
possible source for funding.

Continue to utilize emerging technologies to provide cost effective library services
directly to the homes of library customers and where residents gather.

Long Term (5-20+ years)

1.

As the community grows and as financial resources allow, develop a new 25,000-
35,000 sq. ft. Library {expandable). Target Proposition 14 as a possible source for

funding.

When community growth on the east side of the community develops, expand
branch to 20,000-30,000 sq. fi..

As the entire community reaches build-out, evaluate the existing library model of
three library resource centers and state of the art technology for cyber services to
determine if the library needs of the community are adequately met.

* ltalicized items are those goals addressed already through the 2000/2001 budget.



ESTABLISHING GOALS FOR SMART LIBRARY GROWTH

CREATED FOR THE JOINT MEETING OF RANCHO CUCAMONGA CITY COUNCIL
AND LIBRARY BOARD OF TRUSTEES

PART OF THE LIBRARY MASTER PLAN PROCESS

Introduction

The Rancho Cucamonga Public Library has met a variety of challenges and has adapted to
many changes since it's “birth” in 1994. Identifying and implementing changes in customer
service, productivity, and information technology is a constant, ongoing process. In

- updating the Library Master Plan, we see an opportunity to go beyond many of these more

immediate issues to chart a sensible course for the future growth of library services to the
residents of Rancho Cucamonga over the next 5 to 20 years.

As part of the on-going Library Master Plan process, on (Date of Meeting) the Rancho
Cucamonga City Council and the Library Board of Trustees will meet together to explore
short term, intermediate term and long term growth possibilities as recommended by the
Library Master Plan team.

Two major themes emerged in team discussions of plotting the growth of library services
during the birth of the new millennium:

1) The public and historic perception of the roles the public library should fili and the ability
to fulfill those demands within the limits of our resources.

2) The constant and accelerating changes in information technology.

The ways in which technology can deliver information will greatly affect our “traditional” way
of thinking about what libraries have to offer and the services they provide. Such changes
in information technology will affect future decisions about facility sizes, centralization vs.
decentralization of library services, and capital and operating budget needs. Any long-
range plan for library services, because of the rapid pace of technological change, must
allow maximum flexibility for future staff, Library Board and City Council members to react
to, and take advantage of, such changes and opportunities.

Charting future needs for a public library is, in its most basic form, a task of balancing many
different public demands against the constraint of what the taxpayers are willing to pay.
The attached report, including the proposed goals for future growth which will form the
basis of the City Council/ Library Board discussion, is an attempt by Library staff and the
consultant team, to analyze current public opinion through survey results to explain what
people want from their library.

A strong and popular public library reflects favorably on the entire community. It is hoped
that, in planning for the long-term future of our library system, the best features of libraries
of the past will be successfully blended with the best promises of technology for the future.

Deborah Kaye Clark
Library Director



collection, but only the high level of circulation keeps the library shelves from overflowing.
. During the Summer months, when circulation declines, returned books crowd shelves and
line storage areas.

Patron satisfaction levels suffer from inadequate space and limited shelving, as
demonstrated by the 1999 survey:

* 59% complained that they could not find a computer available to use.
e 49% stated the books they wanted were not available.
e 46% of those surveyed were dissatisfied with parking availability.

In asking the public about their interest in expanding the current library or opening a branch
library to help alleviate crowding while adding depth and breadth to the materials collection,
the public responded as follows:

s 74% expressed that they were “very interested (47%) or somewhat interested (27%)” in
expanding the Archibald library

e 70% expressed that they were “very interested {47%) or somewhat interested (33%)" in
a branch. (Those numbers rose to 79% in zip codes 91737/39, or the east portion of
Rancho Cucamonga. Very interested {(48%). Somewhat interested (31%).

. 3) Need for more open hours

The Rancho Cucamonga Public Library has been open seven days per week since it's
premiere in 1994. However, the survey conducted in 1999 showed that 90% of those
surveyed wanted additional service hours. Additional open hours were added during
budget year 2000/2001, making the Rancho Cucamonga Public Library one of the most
accessible libraries in California with 63 open hours each week. However, our residents
compare our hours to the extended hours offered by mega-bookstores (98 hours per week at
the local Barnes and Noble) and continue to ask for more.

4) Need for additional on-line services.

Tying with longer hours as the library service most desired, 90% of our residents expressed
on-going interest in on-line services and expanding that access. No real surprise, since the
survey also reveals that an astonishing 85% of our residents have a computer at home with
on-line capability.

Through the Library’'s Home Page on the Web and the many data-base services we offer,
Library access through a home or business computer is presently available 24 hrs. a day, 7
days a week. Renewing books and placing items on “hold” by phone via computer are
. services already in place. But in order to reduce auto trips to the library, to reduce future
overcrowding and to make certain services are more convenient to patrons, a goal might be to



allow someone at home to look up items on a global scale, request an item and have it
delivered to their home or business either physically or electronically.

In terms of supplying electronic information, already our patrons are able to access six
premium data bases through their home or office computers, including full text of over 500
general, health and business magazines. Currently, no data base resource is purchased by the
Library unless full dial-in access is provided and the only limitation on expanding on-line
access for our residents is the high cost of data base services.

While currently Rancho Cucamonga Public Library ranks among the highest of surveyed
libraries? in the number of resources available through internet and dial-in access, both
monetary and human resources must continue to be allocated for the Library to retain that
“cutting edge” position.

5) Need to nurture existing and develop new partnerships.

The Library currently works in successful partnership with many local organizations, most
notably, each of the 5 school districts. The “Back to Basics” program opened participation with
the local school districts. The bookmobile project continues that involvement, adding
Community Services, Southern Calif. Housing Authority and the YMCA as new partners.

Partnerships are critical in successful grantsmanship. Proposition 14°, the ballot measure that
passed in March of 2000, promising to distribute over 100 million dollars in State funds to local
jurisdictions to upgrade and build new public libraries, will require a partnership commitment
with a local school or district to be competitive.

The challenge is to dedicate staff time to nurturing these partnerships, developing new
partnerships in the community and the time required in increasingly detailed grant writing.

z Comparlsons of similar public libraries appear as Appendix II Library Comparisons
¥ Information on Proposition 14 and the application process is included as Appendix 111 Funding Mechanisms.
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|. INTRODUCTION

Research Nefwork Ltd. was retained to design and implement a resident survey amohg current
households of the City of Rancho Cucamonga to assess their library service and recreational
needs as well as current library and recreation use pattemns. Among the subject areas of interest
regarding library services were awareness and use of the existing main library, satisfaction with
library services, library usage patierns, and preferences for future improvements or expansion in
library services. Similarly, subjects of interest in the recreation needs portidn of the survey
included the park locations they regularly use, their specific participation rates for a variety of
recreational activities, and their collective priorities for designing and developing new recreation

programs ot faciliies.__

A total of 306 interviews were conducted via telephone by professional interviewers. Télephone
numbers were randomly selected from telephone prefixes known to penetrate residential locations
in the City of Rancho Cucamonga, a methodology which compensates for the incidence of
unlisted telephone numbers. Such a methodology, however, introduces telephone.numbers to
the sample of non-residential locations as well as residential locations not in the City of Rancho

Cucamonga, since telephone prefixes do not respeci jurisdictional boundaries. Therefore, within

the design of the survey instrument, a series of screening questions was implemented to eliminate

those contacts which did not constitute residents of the City of Rancho Cucamonga.

Research Network Ltd. 1 (949) 888-3770
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When contact was made with a respondent, the interviewer confimmed eligibility for participation
in the survey based on two primary conditions: 1) was the home located within the City of Rancho

Cucamonga; 2) was the respondent an adult residing in the home.

The sampling error for @ sample size of 306 is 5.8% at the 95% confidence level assuming a
50/50 answer distribution for a dual response question. This means that if we were to survey
every household in Rancho Cucamonga, we are confident that 95% of the time the results for a
question (with two potential responses) wo_u!d differ by less than + 5.8 percentage points from the

results derived from the sampie.

It should be kept in mind that the margin of error may increase when subgroups of the full sample
are being considered. This becomes important when éomparing data for population subgroups
based on categories such as age, presence of children, or income. For example, the 95%
confidence intervai for a subgroup of 100 respondents yields an error range of + 10%. Results
for subgroups are only highlighted when we have a high degree of confidence that the differences

that distinguish a subgroup from the overall community are statistically reliable.

All interviews were edited by skilled supervisors of the field organization and 10% were validated
for accuracy. The interviews were then computer-processed and tabulations between question
answers and selected sub-group targets were made. All of the computer tabulations are found

in the Appendix to this report.

Research Network Ltd. 2 (549) 888-3770
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‘ This analysis is presented in seven sections. Following this Introduction, Sections i through Vi
present a detailed analysis of the findings of each of the research subject areas. Section V|, the
Appendix, includes a copy of the questionnaire utilized in the research as well as a full set of the

data cross tabulations.

Research Network Ltd. 3 (949) 888-3770



Rancho Cucamonga Library Service and Recreation Needs Survey vanuary, svvw

. LIBRARY SERVICE USAGE

.

RANCHO CUCAMONGA LIBRARY AWARENESS/USAGE

Rancho Cucamonga Public Library Awareness

Respondents were queried regarding their knowledge of an existing public library in the City of

Rancho Cucamonga. An overwhelming 97% of those polled reported knowiedge that such a

facility is available in their City.

Rancho Cucamonga Public Library Usage

Respondents aware of the existing Rancho Cucamonga Public Library were then asked whether
they had ever visited the main library on Archibald. Visitation was reported by 85% of those

polled. Examining subgroups of respondents, statistically significant differences in visitation rates

were noted as foliows:

. Households with children under 18 years were more likely to have visited the library than those

without children (94% vs. 85%).

. Households with 2 head between 36 and 55 years were more likely to have visited the main
library than those under 36 or over 55 years (89% vs. 77%).

. Respondents who reported their overali library service usage as once a year or iess were less

likely to have visited the main library (67% vs. 85% norm).

Research Network Ltd. 4 (949) 888-3770
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Rancho Cucamonga Library Card Ownership

Among respondents reporting having visited the main library at least once, a question was posed
to determine the number of library cards held by members of the household. Figure 1 illustrates

the distribution of responses received (see Technical Appendix Table 7 for detail).

As Figure 1 reveals, nine of ten

respondents who reported having visited Number of Library Cards Held
City of Rancho Cucamonga

the main library also reported having at

Zero
least one library card in their household

Cne
(92%). The typical respondent reported

R R Tty
T

Two

an average of 2.2 library cards.

Examining subgroups of respondents, it
Five plus £
was noted that households without chil- I t i

0% 5% 10% 15% 20% 25% 30%

dren under 18 yeafs were most likely to

Figure 1
report no library card (17% vs. 2%

among households with children).

FREQUENCY OF LIBRARY SERVICE USAGE

Frequency of Service Usaqe

Library service usage characteristics were exploredin a general framework based upon a question

probing overall public library usage, in person or via the telephone. The distribution of library

Research Network Ltd. ' 5 (949) 888-3770
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service usage frequency in the respondent households is presented in the following texttable (see

Technical Appendix Table 19 for detail).

Daily

More than once a week
Once per week

3 to 4 times per month
“"Frequent Users”

Once or twice a month
7-11 times per year
2-6 times per year
"Moderate Users”

Once a year
Never
"Light/Non-Users"

'"”A‘s"FigUre“'2"'reve'ais:“"Frequent”l:Jsers"-“‘ s

~(library service patrons at least 3 times
per month) comprised 30% of Rancho
Cucamonga households. "Moderate
Users" (patrons 2 to 24 times annually}

constituted 55% of the Rancho

Cucamonga households interviewed and

the remainder (15%) were labeled
"Light/Non Users” (patrons once per year

and non-users),

Research Network Ltd.

1%
16
30%
22%
14
19
55%

6%

15%

Frequency of lerary Sennce Usage
City of Rancho Cucamonga

Daily
>1iweek
Weekly
3-4/mo.
1-2/mo.
7-11kyr,
2-Blyr.
1N ear
Never

WWW@

ey

]
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Nine percent of households polled reported not using public library services at all. Examining
subgroups of respondents, statistically significant differences in non-use of public library services

were noted as follows: _ \

. Households with children under 18 years were more likely to have visited the library at jeast
once in the past year than those without children (87% vs. 83%).
« Households with a head between 36 and 55 years were more likely to have visited the main

library at least once than those under 36 or over 55 years {84% vs. 85%).

Examining the portion of households who reported frequent library services usage (atleast 3times

per month), it was noted that households reporting the presence of children 11 to 15 years of age

reported the highest share of frequent users (40% were freduent users&ssbh% normy).

Time of Day/Day of Week of Library Servuce Usage

Respondents were also queried regarding the time and day they most often used library services
at any public library. They were asked to state whether they most often used the library on
weekend days (Saturday or Sunday) or during week days (Monday through Friday). Then they
were queried regarding the service usage by time of day {moming, afternoon, or evening). The
distribution-of library service usage in the respondent households is presented in the following text
table (see Technical Appendix 20/21 for detail).

Research Network Ltd. 7 (949) 888-3770
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Library Service Usage
By Day of Week/Time of Day
City of Rancho Cucamonga Resident Survey

Total Weekend Day Week Day
Moming {before noon) 14% 18% 13%
Afternoon {noon 10 6 p.m.) 54% 65% 119%
Evening (after 6 p.m.) 32% 18% 38%
Total 30% 70%

As the table on the previous page reveals, use of library services was reported to be conducted
by City resident households most often on week days by a factor more than two to one (76% week
day use vs. 30% week end day use). It should be noted, however, that week day use reported
reflects the availability of five week days for use vs. two weekend days. Averaging the reported

ﬁsaéé r's;te;t':} the number of available days suggests that usage is equally weighted throughout

the week (70%/5 days = 14% vs. 30%/2 days = 15%).

Further, the table illustrates that, overall, more than half of the respondents reported use of library

services during aftemoon hours (54% during the noon to 6 p.m. period) while the next largest

group (32%) stated their use was typically in the evening.hours. after 6 p.m.

The table further compares the time of day responses for each of the subgroups reporting library
usage on weekend or week days. This comparison demonstrates some differences in usage by
time of day. Users on weekend days are much more ikely than their week day counter parts to

report their time of day usage in the afterncon (65% vs. 49%) and far less likely to indicate usage

Research Network Ltd. 8 {949) 888-3770
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in the evening hours' (18% vs. 38%). Week day library service users were most likely to visit in
the aftemoon (49% vs. 65%) and secondly, during evening hours (38% vs. 18%). Thus, week day
users are twice as likely to use library services during the evenings, likely a function of hours of

library availability.

Examining subgroups of respondents by the day of week they most often use library services, it

was noted that:

. Households reporting having children aged 11 to 15 years were more likely to report library
service usage on week days (81% vs. 70% norm). |
+ Respondents who reported having attained a high school diploma or less were more likely to

report library service usage on week days (84%) than those with a college degree or higher

{(65% week day usage vs. 71%).

Examining subgrqups of respondents by the time of day they most often use library services, it

was nhoted that:

¢ ==Households-with-children- 11-to-15-years were least likely to-use library services during the

" thorning (3% vs. 14% norm). T T T

« . Households with the highest incomes ($100,000 or more) were most likely to report using

library services in the afternoon compared to those earning less than $50,000 (64% vs. 45%).

' Evening hours availability of public libraries is likely also more limited on weekend days than during the week,
For instance, the Rancho Cucamonga Library hours extend to 8 p.m. Monday through Thursday while weekend days
they terminate at 5 p.m.

Research Network Ltd. 9 . (949) 888-3770
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LIBRARY SERVICES PARTICIPATION

The Rancho Cucamonga resident survey solicited household members behavior in performing an
array of eleven library services. Each respondent was queried regarding whether any of the mem-
bers of their household had used each service during the past year at any public library. Further,
they were asked to estimate how often in the past year each member used the service. Finally,
respondents reporting no use of a particular service were asked if they are aware that such a
service is available from the Rancho Cucamonga Public Library {see Technical Appendix Tables

22 - 32 for detail).

Percent of Population Using Tested Library Services

The eleven activities in Figure 3 are

ordered bx the__.'shafg _of Vr_esponden'g__ . 7 Library Services Usage
household members who reported us- Percent of Population Using
) Borrow Books —EEeias 76%
age in the last year of each of the Research a Topic T %
cleven tested library services. As Fig- Read at Library - EEsmessmas 4T%
Borrow AV Materials —EEagsas 38%
ure 3 confirms, the library services most Phone Question —EEEEES 30%
» Attend Kids Program —F===516%
often reported to be used at least once Use Intemet —E5{14%
Borrow Non-English =] 10%

-~ Boifow Software =f==[10% " 77 |

the population surveyed included bor- Dial to View/Search —E£10%

' ' Dial Catalog/Renew —B={8%
—

rowing books from a library (76%) and

0% 20% 40% 60% 80%

visiting.a_library_to research a topic or
: Figure 3
subject (66%). These top two most

Research Network Ltd. 10 (949) 888-3770
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often cited library services were followed by spending time reading books, magazines or

newspapers at a library (47%).

The next two highest response rates were for borrowing a videocassetie, music CD or book on
tape from a library (38%) and telephoning a library to get an answer to a question (30%). The
remaining six library services were reportedly undertaken by less than one in five surveyed
household members, with the two tested dial in access services gamering the smallest response

(at 8% and 10%, respectively).

Annual Per Capita Use of Library Services Tested

In addition to the portion of households with at least one household member using each service,
the survey compiled the frequency of usage for each service as well as the number of members
in each household who were served. Using these factors, a calculation was completed that
yielded an average annual per capita usage rate for each library service tested. Figure 4 reports
the per capita usage rate per year for the eleven tesied library services. For example, each of the
members of the respondent households represented in the Rancho Cucamonga sample borrowed
books from a public library, on average, 17.9 times per year. (see Technical Appendix Tables 22 -

32 for detail).

As Figure 4 depicts, the activities rising to the top of the list of per capita participation rates are
comparable to the order described in Figure 3. Forinstance, borrowing books, visit the library to
research a topic, reading at the library were the top three responses when ranked by share of

respondents, and these were also the services reporting the highest rates of use per capita.

Research Network Ltd. 11 . (949) 888-3770
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The purpose of these per capita
participation rates is to provide a foun-
dation for the assessment of demand
for specific types of library services. As
such, these rates are not necessarily
representative of the particular facility
needs priority list that will evolve throug-
h the Library Master Plan since théy do
not accommodate supply and other
aspects of ensuing analyses. Thus, the

fact that a particular library service may

not rank highly on Figure 4 should not be const

importance in the community. Moreover,

Borrow Books
Research a Topic
Read at Library
Borrow AV Materials
Dial to View/Search
Dial Catalog/Renew
Borrow Software
Phone Question
Borrow Non-English
Attend Kids Program

Library Service Usage Rates/Year
City of Rancho Cucamonga

Use intemnet :
i T -
00 50 100 450 200
Figure 4

rued to imply that such a service has little

the data collected from this survey must be viewed in

the context of other valuable inputs to the process.

Research Network Lid.
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Awareness of Library Services Available at Rancho Cucamonga Library

Household members reporting no use of

a particular tested library service were Awareness of Library Setvices Available
asked if they are aware that such a City of Rancho Cucamonga
Read af Library — LTI
service is available from the Rancho Borow AV Materials
' o , Bortow Books
Cucamonga Public Library. Figure Research a Topic
presents the awareness levels reported Attend Kids Program
Use Internet
by such respondents for the eleven Borrow Non-English
Phone Question
tested library services. (see Technical Borrow Software
Dial to View/Search

Appendix Tables 22 - 32 for detail). Dial Catalog/Renew -

50% 60% 70% 80%

As Figure 5 reveals, awareness levels . Figure 5
were reported among at least seven of every ten household members for seven of the eleven
tested library services. The lowest awareness levels were reported for the diak-in services tested,

each of which are reportedly known by approximately half of the respondents to this question.
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